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CASE STUDY
How The Cartwright Hotel in San Francisco achieved a YOY 
RevPar growth of 38% by capitalizing on smaller events that are 
impacting the Union Square area

38%
YOY RevPar growth in a 

year forecasted  to bring less 
room nights due to a relevant 
convention center renovation

11%
ADR growth as a result of 

capitalizing on compression 
date opportunities

The challenge
o Lack of forward looking event 

data to identify smaller events

o Several events that were 
happening nearby were not 
showing up on calendars from 
SF Travel or the Moscone center

o Fear of losing occupancy when 
increasing ADR

o Researching events have 
consumed a significant amount 
of time

The solution
o The hotel has started to maximise 

revenue opportunities arising from 
smaller events around the San 
Francisco Union Square area with 
800-1400 attendees

o The re-sale of cancelled bookings 
during compressed periods at 
higher ADRs became the norm with 
the confidence of knowing about 
demand in the hotel’s area

o The garnering of higher ADRs and 
making use of length of stay 
restrictions without fear of losing 
occupancy

o Saving a significant amount of time 
spent on research and keeping 
track of events

The results
(In the first 8 months of use)

38% YOY RevPar growth, in a year 
that SF Travel had forecasted 
less room nights coming due to 
the Moscone Center renovation

ADR growth as a result of 
capitalizing on opportunities 
around compression dates

STR indexes between May 28-31

Hours saved

125, 138 
138, 130

Revenue management

96
Time saved

11%

“The platform is very easy to use with data that can be manipulated by 
geolocation, estimated number of attendees, category, event entry fee, 
impact level (you manage this), and keywords.

Event Intelligence plays an essential part of our weekly yield meetings and any 
sales related inquiries. When we see a hot date (i.e. a date that is picking up 
quickly) we consult Event Intelligence first to see if there is an event, then we 
can check rate reports and see how our comp set is positioned.” 

Janell Dirksen
Revenue Manager

Cartwright Hotel Union Square


