
The Future of Meetings & Events:

A roadmap to recovery from industry leaders

Accelerating Your Comeback  
After COVID



The New Normal for the 

3. Customer Engagement - Understand customers needs and expectations in this 
post-COVID climate to build flexibility into your product offering and expand your 
future sales pipeline. Provide the right information, the first time, with bespoke 
proposals tailored to your customers’ needs, clear terms and conditions, and your 
event management policies. 

2. Flexibility - Agile venues that offer flexibility in their terms and conditions, space 
configurations, customer solutions and pricing will meet the needs of a highly 
cautious market. Using venue space in innovative ways to meet capacity 
requirements is key - hotel rooms and suites become break-out rooms, restaurants 
and bars host smaller groups and even open spaces and carparks represent 
opportunities for events business.

1. Technology - Now, more than ever, integrated technology provides competitive 
advantage. Data analysis and forecasting tools, reduced response times, online 
inventory management, capacity analysis and revenue optimisation ensures venues 
can deliver on customer needs while ensuring profitability, says Jonathon Lui, glh 
Hotels. Automation enables venues to manage events from the booking process 
through to operations with as little resource as possible, protecting revenue even 
when margins are reduced, says Nils Braude, Twickenham Experience Ltd.

Business of Events
As the hospitality industry returns to business in the ‘new normal’, how can you 
accelerate your venue’s financial recovery? In a time of confusion and  
uncertainty, iVvy partnered the UK’s hospitality leaders to define a roadmap for 
success. Whether your venue is large or small, opportunity awaits for agile  
properties that adapt quickly, respond proactively, and streamline operations to 
maximise efficiency and revenue - even in the face of reduced demand.

In our free webinar, The Future of Meetings & Events: Accelerating Your  
Comeback After COVID, we joined experts from across the sector to chart  
guidelines for success. The key themes? Automation. Tech-led operations.  
Communication. And strategic resource management. Get the highlights  
below, or listen to the full replay.

4. Transparency - Increased comfort with working and purchasing online results in 
meeting planners wanting instant responses and booking functionality. Live venue 
availability, instant bookings, removing hidden costs and clearly communicating 
COVID-safe policies, guidelines and procedures creates a competitive edge, says 
Heather Hart, industry consultant. 

5. Innovation - “Our industry is renowned for being creative and adjusting to  
challenging situations,” says Mathew Jayne, Unique Venues of Manchester. Look 
to adapt and adopt in this new normal, with alternative meeting structures, spaces 
and configurations - which may include collaborating with partner venues,  
suppliers and even production specialists to broadcast keynote speakers  
internationally, avoiding travel restrictions.    

https://www.ivvy.com.au/venues/welcome/
https://vimeo.com/428348905
https://vimeo.com/428348905
https://vimeo.com/428348905
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Free Resources
Listen to the full replay of our webinar here.
Get the highlights in our blog.
Update your iVvy knowledge in our free resources for iVvy customers.
Book a demo to understand how iVvy can accelerate your venue’s recovery.

Future Forecast
For the immediate term, our experts agree the road back to business will be  
regionalised. With fewer internal restrictions, particularly in the UK market,  
domestic-led recovery and smaller events are forecast. While enquiries are  
returning, lead times are longer, with many venues predicting Spring 2021 as the 
catalyst to recovery. And while hybrid and virtual events remain in demand, all 
experts agree that the need to gather people together, to reconnect and meet 
face-to-face will resume.

What is indisputable is that the appetite for meetings and events has altered.  
Organisers and attendees alike will undoubtedly be cautious about booking 
events again and the road to recovery may be slow. While no one can predict 
how quickly consumer confidence - and therefore demand - will return, we can 
ensure that we as an industry act responsibly, proactively and effectively. 

In addition to social distancing, revised catering measures and increased  
communications, we’ll see more automation as the industry searches for cost 
savings to compensate for potential profit impacts, with reduced function space 
capacities and increased delivery costs in upholding government regulations.

https://www.ivvy.com.au/venues/welcome/
https://vimeo.com/428348905
https://www.ivvy.com.au/blog/
https://www.ivvy.com.au/support/knowledgebase/venues/
https://www.ivvy.co.uk/venues/request-demo/


We are iVvy – The 
Future of Meetings 
In 2009 we set about challenging traditional thought around the  
Meetings, Incentives, Conventions & Events industry by tasking ourselves 
to develop an enterprise software that would enable the connection of 
the entire industry, thus creating the world’s first Global Distribution  
System for meeting rooms, event spaces, group 
accommodation and unique venues.

From humble beginnings on Australia’s Gold Coast, iVvy has since 
evolved to develop two enterprise applications – software that caters 
to both Event Organisers and Venue Operators – as well as its globally 
recognised Marketplace, bringing every aspect of the traditionally 
fragmented Events industry together.

Because we know that successful events are about people, we’re focused 
on ensuring a seamless end-to-end experience for everyone involved in 
the event booking and management process – from suppliers and 
venues, to customers.

We pride ourselves on offering the world’s only fully integrated platform 
to help manage, search, compare, book and pay for your events in real 
time, from anywhere, on any device. Discover how iVvy can accelerate 
your venue’s recovery, post-COVID.

At iVvy, everything’s here.
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