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How to gain a clear view and create comparability across your 

entire portfolio. 

 

Executive Summary 

Standardization is a quality assurance tool. Standards are created through consensus.  

The goal of standardization is to simplify and create comparability. 

 

Due to the specifics of the hotel industry, the industry has developed its own standards 

to determine hotel success and to obtain reliable information regarding success factors,  

opportunities and risks. This is what key performance indicators stand for. 

 

Digital solutions automate this process and provide the different stakeholders efficiently  

with the needed information for target orientated decision. 

 

 

 

 

Standardization 
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The way things become standard 

Standardization is generally defined as unification. Almost everything can be standardized: Components, 

manufacturing methods, units of measurement, processes, services, etc. The advantage of standardization is 

the assurance of a certain quality standard. 

The aim is to be able to compare things. However, an important prerequisite for standardization is always 

consensus. Without consensus, it would simply be a regulation. In other words, standardization is the 

agreement on a common, generally accepted and approved procedure or ancestry in the sense of “the best 

way”. 

Financial KPIs based on the chart of account 

Each country, each nation has its own tax legislation, its own laws and requirements for accounting, 

consolidated financial statements and profit and loss accounts. In addition to national- currency and language 

barriers, there are other distinguishing features that separate hotels. For example, the number and size of 

restaurants and bars, wellness facilities, hotel segments, booking portals, number of rooms, hotel 

category…The list of differences can be continued almost infinitely. 

Borders make it difficult to compare key performance indicators without prior standardization. By 

standardization national borders can be overcome.  

Probably the most important standard for the finance and controlling departments of the hotel industry, hotel 

owners and hotel investors is the USALI “Chart of Accounts”. USALI stands for Uniform Systems of Accounts for 

the Lodging Industry and is one of the first industry-specific chart of accounts for the profit and loss statement 

created by hotel experts.  

Taking these rules behind as a frame to consolidate, you are assured that the hotel specific needs are taken 

into account. 

The comparability between hotels – The role of 

KPIs for standardization 

Even the hotels of one hotel company can differ. In addition to 

national- currency and language barriers, there are other 

distinguishing features that separate hotels. For example, the 

number and size of restaurants and bars, wellness facilities, hotel 

segments, booking portals, number of rooms, hotel category. Some 

hotel companies also have the challenge of having different brands. 

Some manage their hotels as franchisees in addition to their own 

ones. The list of differences can be continued almost infinitely. 
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Automatically determined KPIs based on standards nevertheless enable performance evaluation. The way 

in which the KPIs are calculated is transparent and comprehensible. Setting the right switches here requires 

industry knowledge and practical experience in everyday life of hotel management. 

The key is the automation of data integration 

The automated data integration via interfaces sets the right direction. This control system of data allocation 

that is individually tailored to the hotel company, is called mapping. 

While mapping, the first question asked is which programs the hotel company uses and how the data in these 

programs are structured. For some hotel groups, the challenge already begins here when different accounting, 

PMS or revenue management systems are used in the group. The mapping process requires expert 

knowledge. No information must be lost. Incorrect mappings change the result. 

The automation guarantees high data quality - transmission errors due to manual input are excluded - is 

transparent and, above all, without time delay. With other words, it saves costs and time.  

This is very important in today's volatile and crisis-ridden times: the easy access to information in order to 

control permanently and react quickly in case of target deviations. 
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Standardization at all levels 

This process, which turns the stored raw data in a variety of different programs into key figures, should be 

completely transparent. Every process within FairPlanner remains traceable. This is an important and decisive 

advantage of the hotel-specific BI solutions without self-learning algorithms since they still often turn into a 

black box.   

 

 

With FairPlanner, success is easier to plan. 

We have made it our mission to support hoteliers with a hotel-specific financial planning solution for 

planning, budget, and forecast. FairPlanner is currently used by over 4,000 hotel customers worldwide. 

FairPlanner takes industry-specific standards into account and also offers over 70 interfaces for easy 

integration. FairPlanner is already a valuable component of its planning and controlling process for around 

11,000 users worldwide. 

  

https://fairmas.com/en/company/references/
https://fairmas.com/en/company/interfaces/

