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The smart way of planning all revenues and costs. 

 

Executive Summary 

Business intelligence (BI) is a process of analyzing data and providing useful information 

that helps executives, managers and workers in business decision making. 

 

In the hotel industry, BI is something that one cannot ignore to operate its hotel. 

 

It has powerful impact in everyday work life in hotels. It supports the hotels to save time  

from endless work with excel files and organize it in data visualization. 

 

 

Definition and benefits of BI from the perspective of the hotel industry 

What is Business Intelligence? 

Business intelligence (BI) optimizes software and services to convert data into actionable information that 

serves as the basis for an organization's strategic and tactical business decisions. However, what does BI 

actually mean in hospitality world? Does BI also include artificial intelligence (AI)? What benefit do hotels get 

when they digitize their revenue & cost planning and use a hotel-specific BI solution in the future?  

Hospitality Financial  

BI Solution 
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What should be considered when choosing financial planning software so that all the different stakeholders in 

the hotel business receive exactly the information they need? We want to answer these questions for you in 

what follows below. 

What do we need BI solutions for in hotel industry? - How data becomes information for smart 

decisions. 

One could not possibly count the number of decisions that are made every day in a hotel, from the 

management level to the front desk which will have an impact on the hotel in one way or another. There is no 

need to say that there is a lot going on in a hotel and that time is crucial. Before BI tools, in order to get the 

data presented in easy-to-read charts, you had to enter the data into Excel to build any kind of diagram, graph, 

chart, table, etc. Now, with BI tools, hotels can take their data from PMS or other third party systems, organize 

it with a BI tool and easily have data visualization in a matter of seconds. With BI tools, hotels can store 

harmonized data from different data sources in one, allowing hotels to build one-click charts based on various 

data. Ultimately, BI tools can help hospitality companies to combine different data sources easily. 

 

Conclusion:  

A BI solution saves time and allows quick access to all decision-

relevant information. The automated conversion into key figures 

and the data analysis, which can be flexibly adjusted according 

to the problem, saves costs while maintaining high data quality. 

The graphical presentation, ideally with an integrated reporting 

system, facilitates the identification of opportunities and risks. 

 

With the right BI solution, data can take over the control function. It provides information that supports hotel 

management in developing, implementing, and controlling the proper measures and strategies to ensure 

hotel success. 
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The advantage of a hotel specific BI solution - Why hotel software from hotel specialists? 

This may sound banal at first, but the hotel industry is different from other sectors. The hotel industry itself has 

changed a lot and has become much more complex. So it is evident that experts with extensive experience 

and a well-functioning network are needed in order to know the different information needs of the different 

hotel companies and to be able to map these needs through a flexible and adjustable financial planning 

software. 

 

                                                          Example: FairPlanner Dashboard for single property with GOP, NOP and GOI 
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Best Practice: Regional management of a hotel 

 

As a leading indicator who always needs to know the current performance figures, the regional GM of a 

chain hotel ideally needs a daily performance overview of his hotel portfolio of the different areas (e.g., 

occupancy, lodging turnover, ADR, RevPAR, hotel turnover).  

This means that without FairPlanner, the daily performance of each individual hotel is done in the manually 

created Excel spreadsheets, which are also merged into an overall view. This routine process costs 

workforce, and time on a daily basis, and transmission errors can slip unnoticed.  

FairPlanner automates and standardizes. With FairPlanner, the regional general manager has the choice of: 

 - Either briefly log in to FairPlanner and view the comparison of actual values with budget, forecast, and 

last year's actual values in the dashboard at a glance. 

                                    or 

    - Receive the desired reports automatically every day by e-mail. 

 

The remarkable thing is that dashboard and reports are flexible and can be easily defined according to 

your specifications. 

   This simple daily performance monitoring is undoubtedly useful for corporate revenue managers, 

corporate finance / controlling, director of operations, COO, CFO, and CEO. 

 

 

The efficacy of the cloud - anytime, anywhere - on a daily basis and overall 

Anyone who works with Excel spreadsheets today knows that it involves high effort. Also, Excel spreadsheets 

have the disadvantage that they cannot be processed simultaneously. As the old version follows the new, it 

isn't easy to keep an overview. 

However, as COVID-19 recently painfully showed, fast and seamless cooperation is crucial when unforeseen 

events suddenly change the hotel market. Especially as even beyond a pandemic or natural disaster, short-

term bookings (and cancellations) are part of day-to-day hotel life. Consequently, the solution lies in the cloud. 

Web-based solutions effortlessly overcome country-specific borders and promote collaboration.     

FairPlanner is web-based. Access to the program is regardless of geographical location. It can be centrally 

determined who can view or change which information at which site and in what level of detail. Thus, it is 

entirely in the hands of the hotel management to involve the managers of all departments and provide them 

with the information they need to make their contribution towards success. 
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FairPlanner improves communication and supports 

interdepartmental cooperation. Easy access to your objectives 

promotes personal responsibility and allows you to take prompt 

action in case of deviations. Also, the relevant information is not 

lost, and everyone is up to date. 

 

Business Intelligence, Self-Service BI and artificial intelligence (AI) - differences and similarities 

BI and AI are often mentioned in the same context.  However, artificial intelligence (AI) refers to machine 

learning. This is where "self-learning" algorithms are used, which recognize reaction patterns based on 

acquired experience and provide recommendations for action. The methodology of BI and AI is the same. As a 

disadvantage of AI, the black box argument is often cited.   

FairPlanner belongs to the group of self-service BI solutions. The user-friendly and self-explanatory menu 

structure creates intuitive usability that allows even less experienced IT users to analyse complex data sets. For 

this purpose, FairPlanner provides a number of ready-made reports. Combined with a variety of flexible 

settings, almost any situation can be analysed - regardless of whether FairPlanner is used in a single hotel or 

for a hotel chain with its hotel properties and managed hotels. 

 

FairPlanner is the hotel-specific BI solution for the analysis, 

visualization, reporting, and monitoring of corporate data based 

on the hotel's profit and loss statement. Automated processes and 

standardization guarantee high efficiency. The data generated 

enables you to make well-founded, transparent decisions at any 

time. 

 

 

With FairPlanner, success is easier to plan. 

We have made it our mission to support hoteliers with a hotel-specific financial planning solution for 

planning, budget, and forecast. FairPlanner is currently used by over 4,000 hotel customers worldwide. 

FairPlanner takes industry-specific standards into account and also offers over 70 interfaces for easy 

integration. FairPlanner is already a valuable component of its planning and controlling process for around 

11,000 users worldwide. 

  

https://fairmas.com/en/company/references/
https://fairmas.com/en/company/interfaces/

